
     
2025 AGM - PRESIDENT’S REPORT 

 
On behalf of the Indigo FM Committee of Management, it is my pleasure to bring you 

our report on the organisation’s performance for 2024-25. 

 

Our Committee of Management for this period comprised myself as President, Greg 

Clydesdale as Vice President, Bernie Jovaras as Secretary, Phil Fraser, Ian Redfern, Tiff 

Ellis and Nigel Jones as General Committee. Greg Bourke began the term as Treasurer, 

however, resigned from this role in November. I’d like to thank Greg Bourke for his time 

on our Committee of Management, for doing the books for the first 4 and a half months 

of the 2024-25 financial year. 

 

Indigo FM founder Paul Fitzgerald joined our CoM in July of this year, taking on the 

portfolio of the Tech-Programming Sub-Committee.Paul’s skill-set runs deep as you 

might expect for someone who founded our station - welcome back Paul! 

 

Our Committee of Management met 4 times in the 2024-25 financial year (2024: Aug, 

Nov; 2025: Feb, Apr). Additionally we have met in July and October 2025. 

 

This was my 11th year as President. I have often described Indigo FM as running on 

“auto-pilot” and myself as President on “light duties” over the past 18 months. This 

means that we’re operating reliably with minimal human resources. As a result our 

productivity as an organisation has declined significantly. The Committee is aware that in 

this mode we’re passing on opportunities to grow Indigo FM. 

 

Beechworth Site Co-ordinator Neil ‘Funno’ Funston has been a wonderful contributor in 

a very important role, taking responsibility for the Beechworth studio and co-ordinating 

the presenter group as well as engaging the community through a range of initiatives. 

 

 

 



 

The Yackandandah Primary School programs entered their 13th year in 2025. We have 

13 year 5/6 students forming 5 on-air teams hosting fortnightly shows bringing their 

bright voices and perspectives to our audiences. Big shout-out to Angela Bishop who has 

helped train and guide this group. We simply couldn’t offer this opportunity to as many 

students without the generous volunteer contribution of Angela. 

 

Our Rodecaster was in regular use in the back half of 2024 as we continued regular 

podcasts with Chiltern Primary School. And for the third year running we had a strong 

presence at the Kiewa Valley PS Annual Fete in March. 

 

Our Radiothon took a year off in 2024 after 10 very solid years of focused Membership 

Drive activity. Whilst we cooled our heels, perhaps a reflection of reduced focus was a 

significant Membership drop-off as per the chart below. This will be a challenge for the 

incoming CoM to explore options to restore and grow our Membership. 

 

 

 



 

We completed our 2nd full year of paying our APRA / AMCOS fees - a great thing for 

Indigo FM as a responsible ethical organisation in proudly supporting Australian 

musicians and original songwriters. Generating the revenue consistently to meet these 

payments will be a big challenge as they are in the order of $1400-$2000pa. 

 

We had a disappointing Financial Performance, recording a loss of $2,092 in 2024-25. 

Considering the auto-pilot mode we’ve been in, not entirely surprising. A key focus of 

the incoming CoM will be to address our declining financial situation as a high priority. 

 

Our long-running Sponsorship Agreements with Yackandandah Folk Festival and First 

National Real Estate Bonnici and Associates have provided extremely valuable financial 

support in 2024-25. We thank them for their generous support of Indigo FM. 

 

In 2024-25 we discussed Strategic Planning from time to time without deciding on a 

definitive set of actions. In recent months we have taken steps to discuss this with a local 

skilled facilitator from Murray Arts and have done some preliminary work for the 

incoming CoM to consider. 

 

Our Marketing Sub-Committee was inactive in 2024-25. This Sub-Committee has made a 

major contribution to our organisation over the past 8 years. Again its future will be a 

matter for the incoming Committee to consider. However Marketing activities were 

undertaken by Doug Wallen with the weekly Facebook Gig Guide and myself with regular 

Social Media posts regarding each day's schedule. Doug continues to do a lot of work 

consistently behind the scenes for Indigo FM and we’re very grateful for his efforts. It 

should be noted the Gig Guide is a free resource to the local live music industry. 

 

In the Tech-Programming space our migration to PlayIt Live as our prime Broadcast 

software is now embedded. I’m looking forward to exploring PlayIt Live’s full range of 

functionality so that we can get the most from it. 

 

In early September 2024, we received a jolt to our Beechworth operations when damage 

to the electric cabling led to us being off air for 10 days. The power issues seem to have 

settled down and we are operating with the understanding that the Shire will give us 6 

months notice should we be required to vacate Bunya House. A small team of key 



 

officials have been inspecting and considering a few potential local sites. Again the final 

decision here will rest with the incoming Committee. 

 

The uncertainty of the Beechworth site meant that we switched our main streaming site 

to Yackandandah (from Beechworth). In recent months our Yackandandah site has been 

plagued by live streaming tech issues to the point where we have been unable to live 

stream local live shows since early October 2025. Hence we have re-switched our main 

streaming site back to Beechworth. The streaming issues have been a major headache 

and another priority for the Tech team to figure out in 2025-26. 

 

Thanks to our volunteers for their exceptional efforts in 2024-5. These include our 

presenters, our Committee of Management, our officials such as Angela, Doug and 

Funno and while we are at it, the tech savvy Kelvin Huggins (‘The Blues Hotel’) from WA. 

We have the nucleus of a strong group, the envy of many other community radio groups.  

 

I would like to acknowledge the return to Indigo FM of another key member from our 

very early days. Tony Bates came on board along with his co-host Mark Hoy with their 

show ‘Uncut and Unsigned’ in February 2025. Mark and Tony do an excellent weekly 

show and feature an interviewed band every week, which is seriously impressive. 

 

We acknowledge the sad passing of two former Indigo FM committee members in 2025. 

Co-founder Phil Buerckner in April 2025 and former Secretary Annette Walton-Guerin in 

June 2025. Phil especially made an enormous contribution to Indigo FM from 2010-16 as 

a Committee Member in a variety of roles - especially Treasurer and Vice-President.  

 

Our future certainly has its share of challenges as well as some exciting  opportunities 

that Strategic Planning will identify for the incoming Committee of Indigo FM to explore. 

 

 

Yours in radio 

 

 

Scott Landells, President 


